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Centralized Authority

Centralized authority, is management structure which directs authority from top management, through hierarchical channels with only, the few top managers involved in the decision making process, whereas decentralized management is where activities of the management particularly regarding planning and decision making are delegated away from the central, creating a repeat of management in every business branch (Graham, & Strom, 2017).
The best environment for decentralized authority is large organizations, with local offices of central government or local private and civil organizations thus providing them with a higher power in policy and decision making. Thus applying subsidiarity principles which call on populations involved making their own decisions that involve them.

An informal organization refers to the social structure that governs how people work together in practice; it consists of creating personal relationships, social networking, and communities of common interest and emotional sources of motivation (Strese et al., 2016). Therefore, for an organization to succeed, the management should put into consideration informal organization, beginning from a simple task like managing the expectations of their employees, providing welfare and showing concern. Therefore managers should display a high level of emotional intelligence, to its employees and the public making it possible.

I choose to take on NIKE, a successful global company, which manufactures sport wears, based on the information on their site, NIKE has regional branches headed by different managers, evidence that it is a typical example of decentralized management. This structure meets the needs of the present and will meet the needs of the future, since the regional branches try to meet the needs of their regions, for example in regions where athletics is prevalent; they will supply more athletic wear.

I do not work in any organization, but I choose to discuss the informal organization of Coca-cola Company, is the world leading beverage drinks seller. Its informal organization is well set, and the management is up to date, managers with high emotional intelligence are chosen who then take care of the welfare and emotional needs of employees.
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